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Mission Statement

Recognizing our proud traditions and diverse 
community, the Pennsbury School District 
prepares all students to become creative, 

ethical, and critical thinkers for lifelong 
success in a global society.
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Pennsbury Fast Facts

# of Students
10,072

# of Students Transported Daily
8,774

# of Teachers/Certified Staff
869

# of Support Staff 
674

# of Schools/Buildings
15

# of Administrators
47



What makes Pennsbury Unique?

Neighborhood Elementary SchoolsTraditions

Highly Experienced 
Teaching Staff

Vast Programs & Opportunities
For Student Success

Programs that Significantly 
Exceed State Minimums

(Art, Music, World Language, 
Library, Nursing, Counseling, etc.)



● Challenging, consistent, and rigorous curriculum from kindergarten to 
graduation

● Opportunities for all students regardless of post-high school pathway
● Recent graduate focus groups
● College acceptances
● Quality of co‐ and extra‐curricular programs
● SAT/ACT Scores
● Number and quality of Advanced Placement (AP) course offerings and 

number of high school students enrolled
● PSSA scores and intra-district performance
● End of Year Survey (Coming in May!)



● Overall “A” rating from Niche.com 
● Award-winning Athletic Program (“A+” rating from Niche.com)
● 88 competitive athletic teams for students in grades 6-12
● Award-winning Arts & Music Program (rated one of the best districts for music education)

● Over 100 extra/co-curricular/clubs/enrichment opportunities
● Awarding-winning Business Office (PA Association of School Business Officials and ASBO International)

● Long-term planning to address facility needs
● Competitively ranked in US News & World Report, Newsweek, 

Niche, Great Schools, etc.



● Evaluate existing programs and staffing using district goals, 
assessment data, and enrollment projections

● Allocate dollars for fixed or increasing expenses: staffing, 
utilities, healthcare, and transportation

● Complete a line-by-line budget review of curricular 
initiatives, major expenses (textbooks and              
technology), and professional development

● Planning for the future by allocating resources for                    
costly facility, maintenance, and long-term care



Successes in 2021-2022 (Secondary)

● Offered Summer School Programming at both the middle and high schools
● Expanded the Cyber Academy at Pennsbury to support students 
● Introduced Core Math (6-8), IXL personalized learning program ELA (7, 8, and 9)

● Created the BRIDGE program at PHS for credit recovery and behavior
● Updated sequence of all social studies courses grades 7-12
● Renewed textbook and materials for all French and 9th grade science 
● Introduced Linkit! Assessment and data analytics to review progress
● Updated equipment for STEM programming, grades 6-12
● Reboot of Multi Tiered System of Supports & Positive Behavioral 

Interventions & Support (PBIS)
● Introduced Dual Enrollment programming with Bucks County C C



Assistant Superintendent 
of Curriculum & Instruction

Plans for 2022-2023
● Continue with middle school and high school summer school and credit recovery
● Expand the BRIDGE program to continue to meet the needs of students
● Fully implement the new middle school bell schedule and curricular modifications
● Implement the new high school opportunity period
● Complete the new social studies sequencing for grades 7-12
● Identify and execute interventions in the areas of math, reading, behavior and 

organization in the secondary division
● Identify additional opportunities for learning academies at PHS
● Implement the administrative reorganization of PHS
● Plan, complete & implement the 5 year curriculum renewal cycle
● Further study the impact of changing school start times



Successes in 2021-2022
● Implemented new K-3 Reading Program to increase rigor and 

address missed learning opportunities resulting from the pandemic
● Purchased and piloting a new K-5 Savas Envisions Mathematics 

Program 
● Homework -K-5 Committee to create new recommendations for 

2022-2023
● Pilot an after school enrichment program to provide equitable 

access for all students across the elementary division
● Implementation of Bus Buddies to support students on late                    

buses
● Return of Community School (Fall and Spring)
● Created new university partnerships for student teachers



Plans for 2022-2023
● Continued professional development to support the K-3 

Reading Program
● Full implementation of K-5 Mathematics program (Savas Envisions) 

● New Guidelines for Elementary Homework
● Completion of new Elementary Progress Report (aka report card)

● Provide equitable access for after school enrichment 
programs across all 10 schools

● Infuse mindfulness opportunities to support the social-
emotional development of our students.



Successes in 2021-22
● Parent Community Presentations & Dialogue Opportunities

○ Diversity, Equity & Inclusion; Mental Health; Trauma Informed 
Care

● Established Equity Liaisons and Equity Teams for every 
school

● Multi Tiered Systems of Support (MTSS)
○ MTSS & Universal Design for Learning- Dr. Katie Novak
○ LinkIt! Intervention Manager data management system pilot

● Professional Learning Communities                     
(approximately 260 faculty participants)



Plans for 2022-23
● Parent Community Presentations & Dialogue Opportunities
● Family Engagement and Parent Education Opportunities

○ Increase language supports and translation services
○ Provide parent/family education courses

● Public facing District Equity Dashboard for transparency
● Multi Tiered Systems of Support (MTSS)

○ LinkIt! Intervention Manager data management system
● Trauma Informed Care & Mental Health



Successes in 2021-2022
● Expanded the continuum of supports to serve our students with complex 

needs 
● Implemented new intervention program (Read 180 and System 44) at the 

elementary school level through high school level
● Facilitated certification training for Orton Gillingham reading program for 

19 teachers
● Trained 13 staff members in the AIM (Adolescent Intervention Model) K-12
● Opened an additional Autistic support classroom on the elementary level
● Transitioned to a new IEP writing system
● Digitizing documents within the office to more effectively                               

keep track of records and reduce paper usage by 80%
● Established paperless transmittal process for documents



Plans for 2022-2023
● Adopt Executive Functioning skills curriculum (SMARTS) 6-12 
● Further expand the emotional support continuum 6-12
● Open emotional support classroom at the middle school 

level
● Planning to refresh technology in to ensure all classrooms 

have smart technology 
● Address significant disproportionality across disability 

groups
● Review Occupational and Physical Therapy needs



Student Services

Successes in 2021-2022
● PPE Supplies (COVID-19 Pandemic)
● Secure Nursing Contracts with Bayada and Source for Nurses 
● Cyber Academy of Pennsbury (CAP)
● Navigate 360 (Behavioral Threat Assessment Management 

System, ALICE Training for Staff)
● Critical Response Group Mapping for First Responders 
● Security Equipment 
● Pennsbury Pre-K Counts Grant - $787,500



Plans for 2022-2023
● Continue to assess/update security practices and equipment

● Cameras

● Implement full day Pre-K for 3 & 4 year olds (Pre-K Counts 
Grant) - $787,500

● Expand services provided to Pennsbury School District 
students (Counseling, Social Work, Nursing, Food       
Pantries)



Successes in 2021-2022
● PA Association of School Business Officials (PASBO) Award of 

Excellence in School Operations for $8.7 million Community 
Benefits Agreement. ($500K annually)

● Association of School Business Officials International Meritorious 
Budget Award (MBC)

● Refunded portions of Series of 2012 and Series of 2017 bonds 
yielding net local effort savings of $2.65 million

● Migrated life, disability, and AD&D insurances to Unum                  
at an annual savings of over $36,000

● Utica National property and casualty insurance                                  
dividend of over $61,000

● Zero audit findings for June 30, 2021 financials



Plans for 2022-2023
● Execute 2022-23 leg of 10-year operating plan and 20-

year warm, safe, dry capital plan, leveraging ESSER III 
funds and the debt service fund, while delivering a budget 
below the Act 1 index

● Migrate medical and pharmacy plans to the Delaware 
Valley Health Trust (DVHT) at a three-year savings of 
$500,000

● Refund Series 2017A and Series 2018 bonds



Successes in 2021-2022
● Received 2021 PASBO Award of Excellence in School 

Facilities
● Implemented School Dude Asset Essentials Electronic Work 

Order System
● Completion of multiple small roofing projects at Edgewood 

ES / Administration Building / Afton ES / Sports            
Complex Pool Building

● Addition at Board Offices featuring Elevator for                   
ADA Accessibility



Plans for 2022-2023
● Complete the Warehouse Renovations Project
● Launch the Stadium Bleacher Project
● Work with KCBA architects and D’Huy Engineering, Inc. on 

the addition and renovations at Boehm Middle School
● Continue the multi-year plan for the replacement of roofs 

per Garland DBS report
● Implement Event Manager for facility use requests



Successes in 2021-2022
● Hosting first annual county-wide job fair for the recruitment of 

diverse candidates
● Implemented PDE mandated training (Trauma Informed 

Approaches)
● Settled the collective bargaining agreements between the 

Pennsbury School District and the Pennsbury Education 
Association (PEA) and the Pennsbury Educational Support 
Professionals Association (PESPA)

● Refined Powerschool Talent Acquisition application features to 
include pre-employment surveys, online scheduling of interviews, 
data collection protocols,  and reference check capabilities



Plans for 2022-2023
● Continue implementation of Unified Talent Application process
● Compensation plan renewal with the Pennsbury Association of 

Supervisors and Administrators (PASA) and First Level 
Supervisors group for the term beginning July 1, 2023

● Increase participation in the Bucks County Job Fair for 
recruitment of diverse candidates 

● Examining staffing to ensure equitable distribution of 
personnel resources



Successes in 2021-2022
● Creation of official Pennsbury School District social media 

accounts (Facebook, Twitter, Instagram)
● Launch of Pennsbury School District weekly newsletter -

Pennsbury On Point
● Development and design of Pennsbury School District 

promotional materials to various stakeholder groups
● Awarded mini-grants to teachers through the            

Pennsbury Partners Program to enhance curriculum



Goals for 2022-23
● Launch of new Pennsbury School District website & mobile app
● Rebranding of Pennsbury logos to ensure consistency district-wide
● Roll-out of social media accounts for interested staff
● Update and create new Pennsbury promotional materials
● Launch of monthly live-stream programming with WBCB to 

promote PSD events, programming, and achievements
● Provide curriculum enhancements to classroom teachers through 

Pennsbury Partners Program



Successes in 2021-2022
● Received the 2021 PA Association of School Business Officials 

Award of Excellence in School Purchasing Operations
● Upgraded print shop machinery
● Managed sourcing for COVID supplies and equipment
● Launched Amazon business account district-wide
● Processed 3,083 purchase orders in 2021

Goals for 2022-23
● Implement PaperCut follow-me-printing
● Evaluate Amazon punch-out for eFinance
● Reduce print shop FTE by 0.5



Successes in 2021-2022
● Continued roll-out of elementary interactive displays
● New Chromebooks for middle school students
● Purchase of new Chromebooks for kindergarten
● Implementation of PowerSchool SIS in progress
● New network firewall installed
● Additional wireless access points purchased
● Conference cameras in every classroom (Oct 2021)



Plans for 2022-2023
● Complete implementation of PowerSchool SIS
● Continue roll-out of elementary interactive displays
● Install wireless access points in every classroom
● Distribute new laptops to teachers/staff
● Phase-in first year of four-year cycle of Chromebooks for K-12 

students
● Automate user account processes and the exchange of data 

between district systems



Successes in 2021-2022
● Launched the Transfinder routing system, including 

Stopfinder parent application 
● Purchased nine propane buses (17 in fleet once the last three 

are delivered this school year)
● Kicked off Bus Patrol stop arm camera initiative that    

includes installation of updated cameras and radio system



Plans for 2022-2023
● Complete Transfinder route optimization analysis and 

Transfinder school start time study
● Continue multi-year vehicle refresh strategy, including 

application for alternative fuel grants
● Leverage third-party testing to recruit and train new bus 

drivers



Major Budget Milestones

• December 16, 2021 Act 1 accelerated budget opt out resolution 
approved

• February 8, 2022 Governor’s budget proposed

• February 17, 2022 approved move to the Delaware Valley Health 
Trust

• March 17, 2022 authorize Series A of 2022 parameters resolution

• April 21, 2022 approve proposed final budget

• June 16, 2022 adopt final budget
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Fund balance
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Revenue per student
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Operating revenue vs. budget (6000, 7000, 8000)

34



Local revenue per student (6000)
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www.pasbo.org
Working to develop and support leaders in school business operations

ACT 1 INDEX AND THE IFO - NOV 2021 PROPERTY TAX 
FORECAST

◼Table 3 Displays Historical Detail and 

the Forecast of the Act 1 Index (Base 

and Weighted Average) and its 

Components (SAWW and ECI)

◼ The Annual SAWW Increase is 

Calculated Using the Growth Rate 

Between Two Overlapping Three-Year 

(Calendar) Periods

◼ SAWW Increases Further in FY 2023-24 

and FY 2024-25 Due to Wage Gains and 

Job Loses for Low-Wage Workers

◼ The Maximum Percentage Increase in the 

School District Millage Rate is Equal to 

the Base Index or an Adjusted Index 

Using an Adjusted Ratio (MVPI) if Above 

.40
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State revenue per student (7000)

37



Total general fund cost per pupil
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Operating expense vs. budget (1000, 2000, 3000)
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www.pasbo.org
Working to develop and support leaders in school business operations

PSERS CONTRIBUTION RATE



PSERS expenditures
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Instructional cost per pupil (1000)
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Special education cost per pupil (1200)
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Support services cost per pupil (2000)
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Transportation cost per pupil (2700)
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Pupils transported
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Group insurance cost per pupil (210, 270, 280)
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Charter school cost per pupil (562)
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Charter school general education tuition rate
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Charter school special education tuition rate
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Energy cost per pupil (620)
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Major capital projects on deck: $191.2 
million
• Districtwide roofing

• Warehouse

• Charles Boehm

• Stadium

• Pennsbury High School

• Edgewood

• Fallsington
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2022-23 Budget Summary

• Real estate tax increase of 2.69% is below the Act 1 index of 3.4%, 
with expenses outpacing revenues by $400,000.

• The revenue budget leans on federal stimulus funds totaling 
$2,753,764, as the District resets from 2020-21 millage rate freeze.

• Total expenditures are projected to grow by $6,063,284, or 2.72%.

• The budget funds new collective bargaining agreements with the 
Pennsbury Education Association and the Pennsbury Educational 
Support Professionals Association.

• PSERS employer contributions increase to 35.26% of payroll expenses 
from 2021-22’s 34.94%.
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Residential impact
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See additional handout for taxes related to average home values



Governor’s budget proposal
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www.pasbo.org
Working to develop and support leaders in school business operations

EXECUTIVE SUMMARY: PROPOSED K-12 
EDUCATION FUNDING INCREASES

◼$1.25 Billion in Basic Education Funding (BEF)

◼$300 Million for Level Up Supplement (LUS)

◼$200 Million in Special Education Funding (SEF)

◼$16 Million for Pupil Transportation Subsidy (PTS)

◼$170 Million for Pension Reimbursements (PSERS)
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www.pasbo.org
Working to develop and support leaders in school business operations

BASIC EDUCATION FUNDING

◼Proposes an Increase in the Student-
Weighted Formula of $1.25 Billion 
Plus an Additional $300 Million for the 
Level Up Supplement

◼Last Year’s $100M Level Up 
Supplement is Now Part of School 
Districts’ Base BEF Allocation

◼School Code Combines Social 
Security Reimbursements into the BEF 
Line-Item Appropriation Totaling 
$540 Million or a $30 Million Increase 
Over 2021-22

◼Does NOT Propose Running ALL the 
BEF Funding Through the Formula 
with a Backfill (as Proposed Last Year)
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Total BEF Line-Item: $8,645,605,044



www.pasbo.org
Working to develop and support leaders in school business operations

BASIC EDUCATION FUNDING
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www.pasbo.org
Working to develop and support leaders in school business operations

GENERAL FUND (PA) FINANCIAL STATEMENT (IFO 
ESTIMATED 11/15/21) 

64GA Set Aside $3 Billion in Federal Dollars



www.pasbo.org
Working to develop and support leaders in school business operations

IFO: DEMOGRAPHIC TRENDS
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www.pasbo.org
Working to develop and support leaders in school business operations

CHARTER SCHOOL REFORM

67

• Apply Act 16 SE Categories to Charter 
School Students Tuition

• SEF Commission Recommendation

$174 Million 
Savings

• $9,800 Statewide Cyber Charter Tuition 
Rate

• Current Range is from $9,170 to $22,300

$199 Million 
Savings

• Clear Timelines and Procedures in 
Redirection Process

• Transparency and Fairness for SDs and CSs

Redirection 
Process



www.pasbo.org
Working to develop and support leaders in school business operations

THE EDUCATION DEFICIT (2010-11 TO 2020-21)
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www.pasbo.org
Working to develop and support leaders in school business operations

SPECIAL EDUCATION COSTS AND FUNDING
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$168,649,518 , 74%

$55,465,708 , 24%

$4,596,960 , 2%

PENNSBURY SCHOOL DISTRICT
2022-23 Revenues by Major Source

Local State Federal
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$147,213,803 , 64%

$63,715,314 , 28%

$1,410,533 , 1%
$16,565,826 , 7%

PENNSBURY SCHOOL DISTRICT
2022-23 Expenditures by Major Function

Instruction Support Services Non-Instructional Services Debt Service/Contingency
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$170,723,319 , 75%

$30,960,960 , 14%

$10,276,258 , 4%

$16,944,940 , 7%

PENNSBURY SCHOOL DISTRICT
2022-23 Budget by Major Objects

Payroll and Benefits Services and Tuitions Supplies and Equipment Debt Service/Other
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Major milestones

• December 16, 2021 Act 1 accelerated budget opt out resolution 
approved.

• February 8, 2022 Governor’s budget proposed.

• February 17, 2022 approved move to the Delaware Valley Health 
Trust.

• March 17, 2022 authorize Series A of 2022 parameters resolution

• April 21, 2022 approve proposed final budget.

• June 16, 2022 adopt final budget.
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